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T H E C O M PA N Y
Quality
Management
Introduction

About us
Established in 1999,
Harmonix Construction
has managed a wide variety
of construction projects.
We pride ourselves on
our ability to leverage
our extensive expertise
and capacity to meet
the evolving needs of
our clients’ projects needs that are often
unique and complex.

To date, we have successfully
completed well over one hundred
Design and Build projects across
a range of market sectors:
Industrial, Office Fit-Out,
Residential, Hotels and more.
We take great pride in how our
business has developed over
the years. We have a healthy
balance sheet, no debt, and enjoy
an excellent credit rating. We
have built a solid repeat client
base and know that listening
to our clients is paramount.

We believe that partnering with
the best and working as a team
with a shared vision delivers an
innovative, quality product that
is on time and within budget.
We are proud of the relationships
we have fostered over the years
with our partners and clients.
We aim for continued growth
whilst still maintaining lean,
customer-driven operations.

We called
ourselves
Harmonix to
emphasise our
desire to work
in harmony with
all members of
the project team.
J OH N FARRAGH ER
D I RECTO R, HARMO N IX
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MEET

The Team
The foundational pillar of our enduring success is
undeniably the quality of our staff. Harmonix has achieved
staff retention rates that outperform industry norms.
Our high staff retention rate has
produced an environment in which
our teams work together because
their relationships have been
forged over years of successful
collaboration and teamwork.
When individual workers fully
commit to being team players and
truly feel part of a team, everyone
wins.

From start to finish
the Harmonix
team’s attention
to detail has been
impeccable and they
have shown a great
understanding of the
product we aspire to.

Not only will increased
productivity enhance the quality
of the project, but it will also lead
to improved overall safety. Safety
is one of the cornerstones of our
business.

What sets our Team apart is our
approachable, friendly attitude
and our proactive approach to
problem solving.

JOHN FARRAGHER

TROY HUNTER

SHANE MCLOUGHLIN

23 years with Harmonix

23 years with Harmonix

15 years with Harmonix

Director

Director

Commercial Director

We excel at managing competing
priorities, meeting tight deadlines,
and resolving everyday issues
and problems. The amount of
repeat business we generate
demonstrates just how essential
these qualities are.
Our Team, assembled over
many years, care about their
work, safety and the successful
delivery of a quality product.
These qualities have been key
ingredients in our success and
why we continue to thrive as a
business.

GEAROID KEANE

DARREN MCQUIBBAN

12 years with Harmonix

15 years with Harmonix

Project Director

Project Director

KEN N FE N N E LL,
H EAD O F FACI LIT I ES ,
ABE L LIO LO N DO N LTD
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OUR FOCUS ON

Sustainability
Quality Management

Our mission is to incorporate sustainable practices into all aspects of our business
to fulfill our responsibility to the environment, our clients and staff, without
sacrificing any of the high standards and quality of work we are renowned for.
We define sustainability broadly, going beyond
environment to encompass People: the people
whose work we rely on to succeed.
We have appointed a dedicated Sustainability
Manager responsible for fostering the company
ethos on sustainability.
We have developed a sustainability action plan
based on three key pillars:

> Resources

As a key player in a resource-heavy industry, we
are increasingly aware of the need to ensure that
we operate as sustainably as possible in all areas
of our business. We have always operated in ways
that ensure minimal waste and take good care of our
people, but now we want to do even more. We have
formally embedded sustainability in our corporate
strategy because we have identified it as a critical
driver of future growth for our business, as well as
the best way to protect our environment.
In all our operations we strive to:

> People

• Use resources responsibly and reduce waste

> Accountability

• Ensure our people: full-time staff, contractors,
clients and local communities, are well taken
care of

We hold ourselves accountable by regularly and
transparently communicating progress made on our
sustainability action plan.

Sustainability initiatives
Here are just a few of the initiatives we are excited to
undertake over the next year that will kickstart our
more formal commitment to sustainability.

Resources
•
•
•
•
•

•
•
•
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Achieve our first A+ (carbon negative)
energy rating on a project

•

Understand how we can achieve Net Zero
Carbon – Construction

•

Ensure all projects are BREEAM certified
to at least “Very Good”, striving for
“Excellent”

Invest in sustainability training programmes for
all our staff
Foster a working environment where
sustainability is factored into business decisions
Encourage ideas and initiatives that cultivate
a work culture of continuous improvement in
sustainability

•

Register all projects with the Considerate
Constructor’s Scheme

•

Use new and advanced technology where
possible

Accountability
•

•

|

•

People

•
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Reduce our carbon emissions
Use renewable energy where possible
Reduce water consumption
Remove single-use plastic where possible
Continue our transition to a completely LEV fleet

We are constantly looking at new
ways to increase the sustainability
of our company. Some examples:

Invest in a full-time Sustainability Manager to
drive our goals forward and progress
Monitor and annually report progress on our
newly created foundational action plan
Ensure all suppliers and contractors uphold
similar sustainability goals

9

QUALITY

Management
Harmonix Construction has built a solid
supply chain over 20 years by working with
strong partners and diverse teams.
Our vetted supplier and
partner directory is based
on individual project reviews
that score team performance
according to the criteria of
product quality, management,
H&S, communications, time
performance and RAMS
compliance. This ensures
we only work with the top
performing specialists in the
business on our projects.

Harmonix require handover
sheets for all major scopes
of works to be provided for
acceptance by both the site
manager and the project manager.
To ensure top-level quality
management of all work in
progress, regular site inspections
are carried out by the site
manager, project manager,
project director and director.

Harmonix scores our specialist
subcontractors and teams on
a project-by-project basis. At
quarterly board meetings we
openly discuss the performance
of the supply chain on each
live project. We also review
previously scored reports as part
of our procurement checklist
during the final decisionmaking stages.
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There are various stages to the quality control procedure;

1

Senior Management reviews the current specialist score
card during the final stages of the procurement process at
the Quarterly Director Meetings.

2

To validate any new specialist contractors, we require two
references and need to carry out at least one site visit.

3

We hold early Post Tender/Pre-Contract and Contract
meetings to discuss recent performance and
expectations of the different specialists, including early
RFIs, programming and compliance checklists.

4

We provide sample and control panels for the client’s
approval.

5

We review all aspects of specialist performance weekly.

6

We issue a completion review and the internal snagging
list of the Harmonix works.

7

Harmonix reviews for acceptance the internal snagging
stage.

8

An official invitation is extended to the design team and
clients.

9

The client’s team receive the snagging list.

10

Completion of snagging and final team visit for full sign off.
11

SERVICES

Overview
In recent years, though renowned as
an industry-leading ‘shed’ specialist,
our expertise cuts across many other
sectors such as self-storage, office and
commercial, residential and hotels.
Most projects we win are on a Design and Build
basis, therefore we have developed a way to best
deliver each project swiftly, resolving any issues
and problems that arise.
To generate competitive advantage for our
clients we never stop asking ourselves whether
there might be a better approach or a superior
method or process. We also develop well-rounded
construction professionals who put pride and
ambition into everything they do.

12
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B U C K I N G WAY
B U S I N E S S PA R K
155,00sq ft

CASE STUDIES

Client: BP2015 (Cambridge) LLP

Light Industrial
& Commercial

Project Manager: Goya Developments Ltd
Architect: PRC
Engineer: Bradbrook/HDR Engineering

1 0 6 C R AY AV E N U E
We have leveraged our experience of
working with some of the UK’s leading
developers and occupiers over the
past two decades to develop a marketleading reputation in the delivery of
industrial and logistical developments.

We understand just how indispensable it is to
produce sustainable, high-quality units that create
lasting value for our clients.

150,000sq ft

Our focus is on building long-term relationships with
our clients, supply chains and key stakeholders alike
by working collaboratively as a team.

Architect: PRC

Client: BP2015 (Cambridge) LLP
Project Manager: Goya Developments Ltd

Engineer: Bradbrook/HDR Engineering

I would like to take this opportunity to thank you on behalf of
Grafton, the future tenant.

CHERTSEY
92,500sq ft

We are currently having a number of “New Build” sites
constructed at the moment and I have to complement you on the
exemplary way you have managed the construction. The attention
to detail and care you have given both to the construction and the
project management is in our opinion a perfect benchmark.

Client: Chancerygate
Project Manager: Feasibility
Architect: Ian C King Associates
Engineer: Bradbrook/HDR Engineering

G RAFTO N M ER C H A N TI N G G B
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BASINGSTOKE

DAF HQ

36,000sq ft

59,000sq ft

Client: Legal & General

Client: DAF Trucks Ltd

Project Manager: Spring Associates

Project Manager: Francis Hunter

Architect: Michael Sparks Associates

Architect: Darling Associates

Engineer: Bradbrook/HDR Engineering

Engineer: Bradbrook/HDR Engineering
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CASE STUDIES

Self Storage
Harmonix works with some of the
world’s biggest self-storage businesses
to create customer-friendly facilities.

Harmonix were dilligent throughout the project
overcoming obstacles encountered with a proactive
approach and a willingness to find good cost effective
solutions.
We would be happy to recommend Harmonix
Construction as a reliable and professional contractor.

We work closely with our specialist supply chain
to ensure that facilities are designed and built to
the exact specifications in a sustainable and timely
fashion, with safety at the forefront of what we do.

N ICK MAYGER, PE TE R L AWRE N C E STAL LWO RTHY

ACCESS SELF STORAGE,
GILLETTE CORNER
130,00sq ft

ACCESS SELF
S T O R A G E , S T R E AT H A M

Client: Access Self Storage

145,000sq ft

Project Manager: Peter Lawrence Stallworthy

Client: Access Self Storage

Architect: Richard Hopkinson Associates

Project Manager: Peter Lawrence Stallworthy

Engineer: Gyoury Partnership

Architect: Richard Hopkinson Associates
Engineer: Gyoury Partnership

VANGUARD SELF
STORAGE
59,000sq ft
Client: Vanguard Holdings Ltd
Project Manager: Mac Consulting Ltd
Architect: HGP Architects
Engineer: GD Partnership Ltd
Mechanical Engineer: RHB Partnership
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CASE STUDIES

Office Fit Out
Harmonix Construction has completed
numerous office refurbishments
throughout London, that are a
mixture of both CAT A & B scopes.

We have adopted various methodologies
to ensure that a good quality product has
been delivered, in a harmonious manner. In
all circumstances, live construction sites are
treated with good neighbourly relationships
and regular building meetings are held.

C U R Z O N S T R E E T,
M AY FA I R
Client: F&C Commercial Property
Architect: Hale Brown

We confirm that having worked with Harmonix Construction on a
recent ‘Category A’ fit out of offices totaling approximately 13,500
sq ft in parallel with a reception area refurbishment that we would
have no hesitation in recommending that Harmonix be included
in future tenders. Having succeeded in getting through a rigorous
prequalification process, they proved themselves to be a driven
contractor, who can deliver to exacting standards and within preagreed time constraints.
BE N LE V Y - D I R ECTOR , C B R E

SHELDON SQUARE,
PA D D I N GTO N
Reception 5,000sq ft - Office 13,500sq ft
Client: Aviva
Project Manager: CBRE
Architect: Jo White associates
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H A LT O N H O U S E ,
HOLBORN
Live Reception Refurbishment
Client: T F&C Commercial Property
Architect: Lusted Green
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GALLERY COURT
9 Apartments
Client: JR Properties

CASE STUDIES

Project Manager: Cotton Thompson Cole

Bespoke
Residential

Structural Engineer: R H Horwitz Associates
Architect: Osel Architecture
M&E Engineer: Taylor Project Services

EXCHANGE COURT
For over 20 years Harmonix
Construction has developed a
diverse portfolio of challenging
residential developments. It is our
strong problem-solving mindset
that supports us in continuously
producing top-quality products.

As a company we foster great working relationships with
our clients and offer key suggestions for construction
buildability improvements, as well as for the final
product itself. Our design team actively co-ordinates and
manages the off-site process, whilst our experienced site
teams strive for the highest delivery standards possible.
We proactively pursue further opportunities with
past clients as well as welcoming new opportunities
from new clients who will have heard of our longstanding reputation for quality delivery.

9 Apartments
Client: Hadley Property Group
Project Manager: Deacon and Jones LLP
Architect: BB Partnership Ltd
Engineer: Ward Cole Ltd
M&E Consultant: Thornley & Lumb Partnership Ltd

TOWER VIEW

Trevellyan Developments Ltd worked with Harmonix on a new build
residential development, which completed in 2017. The development
compromised a large ground floor commercial unit and 15 apartments over 3
floors, with the development future-proofed for two additional penthouses.
The scheme was dealt with in a professional and trustworthy manner, with
the team successfully completing the works to a high standard.

6 Apartments
Client: Hadley Property Group
Project Manager: Deacon and Jones LLP
Architect: BB Partnership Ltd
Engineer: Ward Cole Ltd
M&E Consultant: Thornley & Lumb Partnership Ltd

L EWIS TRE V E LLYA N - D I R ECTOR , TR EVEL LYA N DE V E LO P M E NTS LT D
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GOLDHAWK ROAD

WELL COURT

15 Apartments

9 Apartments

Client: Trevellyan Developments Ltd

Client: Pointcrest Properties Ltd

Project Manager: AECOM

Project Manager: Pointcrest Properties Ltd

Architect: GMK Associates

Architect: Khoury Architects

Engineer: Structa Consultant Engineers Ltd

Engineer: Cundalls Consulting Engineers

21

WINDSOR
Fit-out of 126 bedrooms in an 18 week
programme
Project Manager: Fitzsimons
Structural Engineer: R H Horwitz Associates

CASE STUDIES

Architect: Street Design Partnership

Hotels

R OYA L H O R S E G U A R D S
HOTEL, LONDON
Harmonix Construction has completed
a variety of hotel builds, both new build
developments as well as refurbishments
and cut and carve schemes. Our
client base is predominantly
shaped by national brands.

Client: Guoman Hotels

Throughout the whole process we work closely
with the architect, interior designers and most
importantly, with the clients, to produce a wellcoordinated, high-end product.

Project Manager: Fitzsimons Limited
Architect: Studio BG Architecture & Design
Engineer: Bolton Priestly Consulting Engineers
Mechanical & Electrical Consultant:
Carnell Warren

THE LENSBURY
HOTEL, TEDDINGTON
Client: The Lensbury Hotel
Project Manager: Fitzsimons
Architect: RDD
Engineer: Bolton Priestly
Mechanical & Electrical Consultant:
Thornley & Lumb

BICESTER
52 Units and Front house (inc restaurant)
Client: Bicester Golf & country club
Project Manager: Pointcrest Properties Ltd
Architect: Paul Johnson Architect
Engineer: MMP

There is no doubt that we will call upon Harmonix
Construction for any future development.
GRAHAM PAYN E - B IC STE R HOTE L
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Harmonix Construction Ltd
1st Floor
4 Crown Place
London
EC2A 4BT
info@harmonixconstruction.com
020 7496 3680

